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2009/2010 DRILLING REPORT

We are pleased to send you this report for Water For Sudan, Inc.’s (WFS) Drilling
Fresh Water Wells in Southern Sudan project. Itis a report reflecting the work Water
for Sudan has done in Southern Sudan this past drilling season, November 2009 to
May 2010. We have achieved our most productive season -- 33 new, successful
deep-water wells. We have now installed a total of 76 wells in Southern Sudan since
2005.

Again, thank you for your partnership with Water for Sudan. We cannot express
adequately how appreciative and thankful we are for your support. Your efforts help
us to conduct this humanitarian effort. Please enjoy this report.

Also, if you desire to see the story of our organization and its founder go to
www.waterforsudan.org and view Just Add Water on the webpage “Who We Are.”
Feel free to contact Christopher Moore at 585-383-0410; email:
Christopher.Moore@waterforsudan.org if you have any questions.

Sincerely,
%A\w
Salva Dut, President Christopher A. Moore, Chair

P.O.Box 25551  Rochester, NY 14625 58R%B10 www.waterforsudan.org
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1. a. Overview regarding the current status of this project. Current operatios and the extent of all
present work is described.

Water for Sudan, Inc. (WFS) increases the quality of life and health of families in Southern Sudan by drilling wells to
provide fresh, safe potable water.

Number of Wells This past drilling season, we installed a record-breaking thirty-three (33) successful deep water
wells with hand pumps in remote areas of Southern Sudan

Wells Since 2005 In total since 2005, WFS has installed seventy-six (76) successful pumping systems in villages
serving tens of thousands of people. These pumps only provide for the most basic water needs; however it is
healthy and safe water to drink. The wells are positioned in close proximity to the communities. These villages with
the wells no longer migrate seasonally in search of clean water.

People Servedwe estimate that each well provides over 1,000 — 1,500 (duplicated) people (166 — 250 families)
with water daily. Presently, we install one pump in a particular cluster of villages. Our emphasis is to provide the
first clean water in any area. We believe that Water for Sudan has provided over 110,000 persons with fresh water
daily. [The United Nations publishes a report in which they estimate 3,000 people (about 500 families) are served
with each well; resulting in over 228,000 persons are served by WFS.]

Well Capacity Each well has 24-hour, 7-day per week pumping capacity. While WFS oversees and trains villagers
and leaders, the Sudanese villagers participate in the decision-making process, construction of the wells, the
installation, and maintenance of the machinery. The village leaders also provide the management and protection of
the on-going 24-hour per day water distribution for the village. This year, as in past years, our staff engaged the
villagers in all aspects of water well development.

b. Outcome Objectives — What WFS is trying to do:

Water for Sudan’s objectives mirror the United Nation’s Millennium Development Goals. They are to: Eradicate
extreme poverty, hunger and thirst; reduce child mortality; achieve universal primary education; improve maternal
health; combat malaria, HIV/AIDS and other diseases; promote gender equality and empower women; and develop
a global partnership for development to enable community stability.

c. Results of the New Water Pumps — Indicators of Success in Achieving tBbjectives
Previous wells. This past season, Salva Dut returned to six villages where wells were previously drilled by
WFS. All wells were operational. Because the wells are close to the villages, the villagers no longer moved or
migrated seasonally in order to be situated close to water resources in the dry season.

Resettlement of Refugees. South of Majok in Bar El Ghazal state, the Government of Southern Sudan
(GOSS) has established a “Returning Sudanese Settlement” (RSS) region.” Here, thousands of former
Sudanese refugees who fled during the war in 1983 are returning to Southern Sudan to settle again in their
country. GOSS has requested WFS to continue to install pumps as the population increases and region
expands to provide the water needs for the settlers. GOSS has also invited other humanitarian organizations to
the region. There is now a medical clinic and veterinarian clinic in the refugee resettlement region. The
government has built a primary school in the area. GOSS also plans to build a secondary school.

Health Improvement. A new medical clinic serving the RSS area with hospital care as well as a veterinarian
clinic addressing livestock diseases was viewed. Overall, due to the new wells, there is a reduction in water-
borne disease. In particular there is a reduction in the guinea worm disease. This parasite is ingested in the
digestive tract due to drinking infected water. The worm manifests itself by growing through the person’s skin.
It may cause severe itching and joint problems.
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Schools. WFS staff saw new four school structures either already standing or being built by the local villages
or by the Government of Southern Sudan such as the primary school in the Returning Sudanese Settlement.
Where there is a pump located, the population increases. As the population increases, the schools are
developed and existing schools experience a growth in attendance.

Economic and Food Supply Improvements. Continually there is the establishment of village markets —
locations where people could barter or sell their goods and purchase needed goods from the outside world.
Often these community buildings as well as permanent homes are made of brick when water is near. Villages
develop “cottage-type” industries to provide extra income and establish gardens for food sources.

d. Why Water for Sudan Inc. is successful.
Water for Sudan achieved record-breaking success this year. We installed 33 wells.

The WFS African-based staff is Sudanese. WFS is enabled to “conduct business” in Sudan, to deal with
unwieldy government regulations as well as communicate with the local Southern Sudanese villagers and gain
their respect.

Our leadership and staff speak the national language of Arabic, English, and the native Dinka language. They
are knowledgeable of local customs, traditions, the physical terrain, survival techniques and local politics. They
have families in Southern Sudan.

For centuries, the large tribes have warred. WFS instills
a spirit of “working for the common good” resulting in
mutual respect between the communities.

WFS engages local villagers in virtually all aspects of
a water well’s decisions. We believe that this process
allows for greater “village ownership” and care of a
newly-installed well.

Most importantly, we train the villagers in the use of the
well, proper maintenance of the machinery as well as
how to manage the on-going 24-hour-per-day water
distribution for the village.

Water for Sudan
provides the
first clean water
in the Village of
Bar Sheriki.

2. What obstacles have been encountered in the field to date? What succe®se

a. Operational ObstaclesBelow we are enumerating our operational challenges incurred this past season. In
no way do these problems deflect us from our mission to drill fresh water pumps in Southern Sudan.

Current Political Concerns: The election for independence from Sudan (capital is Khartoum) will be in
January, 2011. There was some indication of political unrest between the (northern) Sudan government
(Khartoum) and the (potentially independent) Southern Sudan this past season. Water for Sudan has had no
conflicts in our five year history. In fact, WFS is working in collaboration with the Southern Sudan government
(GOSS).

However, indications of unrest were present this year. Water for Sudan is aware of the possibility of violence
between the north government and Southern Sudanese government surrounding the 2011 election for
independence. We are taking steps to insure the safety of our people as well as our equipment. Please see
Section 4. Plan A and Plan B for drilling next season in Southern Sudan.
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Major Equipment Repair. WFS experienced major damage to one of our drilling rigs located in the Upper
Nile region near Maiwut. The required welding on the rig was more extensive than what could be done on site
by the team. This damage necessitated the drilling rig to be moved west to Wau, the location of the WFS
supply compound, where repairs could be made. The impact of this damage in terms of lost production and
travel time was three months. When fixed, this drilling rig was moved to the Bar El Ghazal area, south of Wau.

Death of Contractor's Team Leader. WFS contracted the services of a team of well drillers to help install
wells in one large region. Unfortunately, the team leader unexpectedly died of natural causes at the drilling
site. Because of his death, the work team immediately ceased work, disbanded and returned to their homes.
WFS staff had to seek out these men at their homes and bring them back to work. This confusion resulted in
one drill site sitting idle for four weeks before the team returned to drill again.

Other Difficulties Drilling Near Maiwut — Equipment and Vehicle Breakdown. The Upper Nile Region
near the northern border of Southern Sudan and next to Ethiopia has an extremely low water table. Three of
the five boreholes were dry. Transporting excess piping, drilling and camping supplies to this area has been the
most difficult task that WFS has experienced. We had great difficulty drilling to the extraordinary low depths for
water. And, due to the lack of roads, we had broken vehicles resulting from the journey to and return trip from
this area. We have been forced to leave valuable drilling supplies and equipment in the Maiwut area because
we didn’t have transport to remove them. In light of the political dangers in this area and operational difficulties,
we will not return to the Maiwut area in the near future. Some drilling supplies and equipment were put in
storage.

Road conditions/vehicle repair. In general, traveling in Southern Sudan is quite difficult. In most cases, the
roads are nothing more than dirt paths, even though they are designated as “roads” on a map. Such difficult
conditions often result in vehicle breakdown. WFS incurred several breakdowns.

Vehicle replacement. Every year, we plan on replacing vehicles or providing major repairs on vehicles. New
vehicles are a premium. Mostly used vehicles are available and must be purchased in Uganda and Kenya. It is
difficult to find suitable quality used trucks. Extra vehicle parts and equipment are carried by the convoys.

Supplies. WFS begins each drilling season in Kampala, Uganda to gather/buy/repair supplies and equipment,
and pack the convoy. All provisions — pumping equipment, food, drinking water, diesel fuel, maintenance
equipment for vehicles and wells, welding equipment, camping equipment and supplies must be carried by the
Water for Sudan convoys. Food consists of beans, rice and some fruit; rarely meat. There are NO stores or gas
stations in Southern Sudan except for Wau, Malakal and Juba.

Other Dangers of Working in Southern Sudan

Animals. There are wild animals such as leopards, hyenas, scorpions, cobras and lions roaming our drilling
areas. The staff is ever vigilant. There was one incident this year with the hyenas. Since there is no
refrigeration and if meat is to be carried for consumption, animals are trailed along with the convoy. Our staff
had a goat. To protect this animal from lions and hyenas throughout the night, the goat was tied and placed in
the middle of a circle surrounded by the sleeping men. One night the hyenas were not deterred by the circle of
humans. A hyena tried to jump over a man to reach the goat, but in fact landed on top of the sleeping man.
The hyena grabbed the tied goat and made its escape with the goat in its mouth. The startled man had minor
injuries.

Weather. The wet season drives the success of the well production. Once May arrives, the convoys must be
headed back to Kampala, Uganda. Any delay means that the trucks cannot get through the mud. Also, daytime
temperatures ranging from 115-120 degrees Fahrenheit in the dry season are always a concern.

The Journey for Team A and B
This year the Water for Sudan teams initially worked separately, but then joined together and traveled in
tandem. They worked parallel to each other about 6 to 20 miles apart in the Resettlement area. The teams

helped each other as needed. The mechanics served both locations as well as the teams shared some
equipment such as water bladders and the generators.
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The majority of the successful wells this year (30 of the 33) were installed south of Wau in Bahr El Gahzal. High
concentration of Southern Sudanese is located in these areas (see the map showing the wells). Also located is
the government’s returning Sudanese settlement.

As more returning Sudanese refugees re-enter Southern Sudan from Ethiopia, Kenya and Uganda as well as
northern Sudan, the government is encouraging the establishment of communities. As the population
increases, more wells are required.

Future concentration of drilling will continue in this area
south of Wau in Bahr El Gahzal as well as in the area
around Bor (located in the center of Southern Sudan),
Equatoria.

The Journey for WFS’s Contractar The contractor drilled

six boreholes in the Maiwut area of Upper Nile. Three were
successful; three were unsuccessful. With the sudden

death of the manager in March, the team disbanded for a time.
Several weeks were lost to WFS in reestablishing this drilling
site with a drilling team. Both the journey to Maiwut and the
drilling in this area were the most difficult that our staff and
contracted staff has encountered since our beginnings in 2005.

3. Has your agency kept to the initial proposed timeline
for this project?

In terms of project activity, WFS must maintain the dry season
schedule (November to May). If a convoy extends their stay,
the roads become flooded with mud. With depleted fuel, we
are stalled.

In terms of project productivity, we have accomplished drilling
33 wells in the last season year, the 2009/2010 drilling season.

4. Have there been any changes in the project's
direction, implementation or location?

Flushing the new borehole in Adiet

Due to the political unrest witnessed by Water for Sudan staff

this past season and the pending election for independence from Sudan in January, we are planning some
changes. We will provide for the safety of our teams in the event of conflict and hostility near the border of Sudan
and Southern Sudan. We believe that with our work plan, we will successfully move from any troubled area and
safely install wells. For the upcoming drilling season (November, 2010 to May, 2011) our plans include:

#1 Cease Drilling in Maiwut . WFS will cease work in the Upper Nile region near the border of Sudan (Maiwut
area). Remaining drilling supplies have been put in storage.

#2 Plan A — If there is continued peace in Southern Sudan (See map on Page 7). In the regions of
Equatoria, Bar El Ghazal south of Wau, and the southern part of Upper Nile region, Water for Sudan will install
30 to 35 wells in these regions of high population. Our focus will be:
1. The Returning Sudanese Settlement (Bar El Ghazal, south of Wau), and
2. Villages that don’t have any wells in the areas of Equatoria, Bar El Ghazal and the Upper Nile near Bor.

We will also make provisions to build a second secured storage compound at Nimule, located on the border of

Uganda.
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We are completing negotiations with a contractor to work in the Upper Nile Region near the town of Bor to
install five of the thirty-five wells. Bor is in Jonglei State in Upper Nile region.

#3 Plan B — If there is hostility . Our goal will be to drill 30-35 wells this season. However with political
unrest, Water for Sudan will evacuate our teams and inventory from the Wau compound and move to the new
storage compound on the Uganda border. Depending upon the political situation, WFS may drill in Equatoria, close
to the Uganda border and/or in safe areas. However, if wide-spread violence is threatened, WFS will evacuate the
country and move into Uganda. The contractor’s drilling team will evacuate from Bor and head home to Kenya.

Summary: Firstly, Water for Sudan is committed to the safety of our teams and equipment. Decisions will be made
to provide for their safely in view of the political situation in this country. Secondly, we are committed to bringing
fresh water to the people of Southern Sudan in the most desolate, remote, poverty-stricken areas.

5. Further comments

This past June, 2010 Water for Sudan was the United Nations magazine feature (UNMission Magazine). A copy of
the article is attached.

Last year Water for Sudan was a finalist in the Kyoto World Water Prize Competition. The forum was held in
Istanbul, Turkey last March, 2009. Over 60 organizations throughout the world competed for this prize.

6. Name of person preparing this report Barbara Jablonski for Christopher Moore and Salva Dut.
Current Board of Directors:
Glenn Balch, Rotary Past Dist. Gov., Churchville, NY
John Bevier, WFS Co-founder, National Sales Manager, Rochester, NY
Nancy Curme, Community Volunteer, Rochester, NY
*Salva Dut, President, Water for Sudan, Inc., Penfield, NY
Charles DuVivier, Contractor, Rancho Santa Fe, CA
*Nancy Frank, former Executive Director, American Friends of the Episcopal, Church of Sudan (AFRECS), Rochester, NY
Robin Hill, WFS Recording Secretary, Teacher, Rochester City School District, Rochester, NY
Burl Jordan, Business Owner, Vista, CA
Jack McKelvey, retired Bishop, Episcopal Church, Rochester, NY
*Terry Clas, WFS Treasurer, CPA, self employed, Penfield, NY
*Christopher Moore, WFS Chair; Financial Advisor, Penfield, NY
*The Rev. Nancy Reinert, Pastor, First Presbyterian Church, Caledonia, NY
Carol Snook, WFS Corresponding Secretary, Greece School District (retired teacher), Rochester, NY
Angelique Stevens, Associate Professor, Monroe Community College, Rochester, NY
*John Turner, WFS Chief Operating Officer; Business Owner, Penfield, NY

Administrator: Lynn Malooly

The 150 Deep
Rock Drilling Rig,
goes to 150 meters
deep (about 400
feet). Average
water strikes
occur at 90-100
meters (300 feet)
lending credibility
to WFS’
geographic survey
acuity.

This well is in
Malief Village
near Bor.
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Following are a map and photographs in
Southern Sudan.

Reddots represent the 43 wells completed prior to seiason.
Pink dots represent the 33 wells drilled in the 200928&ason.
Total successful wells installed by WFS are 76.

Greenline represents the travels of Salva Dut and thillily teams
throughout the 2009/2010 drilling season.

WES will not be
drilling in the
Maiwut area due to
geological
difficulties and
political unrest.

Contractor may
drill wells in Bor

/ in the upcoming
Wau (Waw) is season.

location of current
WFS compound.
This compound may
be moved south to
the Uganda border
in fall, 2010.

This area of Bahr al Ghazal is the Sudanese
government’s resettlement area for returning
refugees. Future well installation will be sou \

and southeast of Wau. Site of future secured WFS

compound o Uganda border nea

Water for Sudan will drill in the_Bahr al GhazalEquatoriaand Upper Nileregions
next seasor Convoys are equipped and start the
journey inKampals, Uganda

Africa

Southerm

WES loads
the trucks
with
supplies
and begins
the
journey
from e

Kampala Ay
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In many areas, the roads are merely dirt pathwa@#ten only a few miles may be traveled in a day.

Water for Sudan teams must be completely seltwurfti
Careful planning and packing insures safe journeg geturn.

All supplies, The pumps installed are India Mark 11, a
equipment, food, spare hand pump that is able to yield 15 liters of
parts, camping gear water per minute; 21,000 liters of water
and diesel fuel must be per day.

carried by the convoys.
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Water for Sudan, Inc. Fiscal Year September 1, 2010 to
August 31, 2011 TENTATIVE BUDGET AS OF 8/12/10

a. Percentage of Indirect Administrative/Overhead expenses

b. Percentage Direct Program expenses in Africa:

c. Well Drilling Goal for 10/11 Season: 30 to 35 successful wells
and construct a secured compound near Uganda

d. Cost Per Well (based on 33 wells/$496,400 tentative

budget = $15,030/well)

Water for Sudan, Inc. 2010/2011 ANTICIPATED BUDGET (Fiscal
year Sept 1, 10 - Aug 31, '11) Season Goal: 30-35 new wells

REVENUE - 2010/2011 fiscal year

Contributions from individuals

Corporations, foundations, schools, associations, religious org.
Contributions from civic organizations (Rotary)

Special Fundraising Events

Miscellaneous Revenue (other, investment income)

TOTAL REVENUE 2010/2011

DIRECT PROJECT EXPENSES - 2010/2011 fiscal year
Salaries & Benefits: President (FTE) and team supervisor (PTE)
Seasonal African staff (team A and B)

Construction Contracts (labor, equipment, supplies)

Capital Expense: One truck for 10/11 season ($25,000);
new secured compound ($25,000)

Pumps, Drilling Supplies and Fuel

Food

Equipment Maintenance & Repairs

Africa Travel Expenses (air and ground travel, accommodations)
Communications

Depreciation expenses
Other

TOTAL DIRECT PROJECT EXPENSES

IN-DIRECT PROJECT EXPENSES -
Administration/Overhead

Administrative salary

Occupancy

Utilities, phone, computer expense

Fundraising Expenses: Events; travel; appeal, materials
Professional services

Other: audit; bank fees; licenses; insurances; payroll taxes

TOTAL INDIRECT PROJECT EXPENSES
TOTAL DIRECT AND INDIRECT EXPENSES

IN-KIND INCOME/EXPENSES
TOTAL INCOME (donated gifts/services)

TOTAL EXPENSES (Expenses to Professional Services)

17.20%
82.80%

$15,000
per well

Program
$200,000
$220,000

$15,000

$10,000
$1,400

Capital /
Equipment

$50,000

$446,400

Direct
Program
Expenses

$40,000
$70,000
$75,000

$85,000
$2,000
$20,000
$12,000
$2,000
$50,000
$5,000

$50,000

$496,400

Capital /
Equipment

$50,000

$361,000

In Direct
Expenses

$14,000
$2,400

$3,000
$20,000
$26,000
$20,000

$50,000
$411,000

$85,400

$28,000

$28,000

$85,400
$496,400

$28,000
$28,000

Percentage
40.29%
44.32%

3.02%
2.01%

0.28%

100.00%

Percentage
8.06%
14.10%
15.11%

10.07%
17.12%
0.40%
4.03%
2.42%
0.40%
10.07%

1.01%

82.80%

16.39%
0.48%

0.60%
4.03%
5.24%

5.24%

17.20%
100.00%
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Water for Sudan, Inc.

R — GOSS Resettlement area

S -- School

FS -Site of Future GOSS secondary school

Date

12/31/2009
01/06/2010
01/23/2010
01/26/2010
02/02/2010
02/03/2010
02/07/2010
02/11/2010
03/28/2010
03/04/2010
03/07/2010
03/10/2010
03/28/2010
03/30/2010
04/04/2010
04/07/2010
04/11/2010
04/15/2010
04/12/2010
04/17/2010
04/18/2010
04/21/2010
04/21/2010
04/24/2010
04/24/2010
04/26/2010
04/27/2010
04/29/2010
05/02/2010
05/02/2010
05/06/2010
05/08/2010
05/08/2010
05/21/2010

Village

R-Bahr Sherki
Riangalek
Mayarajang
Mayarajang
Achier
Boriak-Mathiang
FS Wunliet
Amouthich

R Bahr Sherki
Zagalona
Pagak

R - Bahr Sherki
R Bahr Sherki
Athou

R Lol Athian
Maker

R Wunngot

R Wargol
Tokyiep
Tiitmayom

R Bar Amiyok
R Lojo

Adiet

Wontiem

R Angountol

S Lelkang
Maiwut

Alab

R & S Fadali school
Abonybony

R Malek Amal
E.B. Market
Sumuot

S School Majak

Finishing up a new well and pumping in Village afchdiet

County/State/Region of Southern Sudan

Jur River County/Western Bar El Ghazal

Gogrial East County, Warrap State, Bar El Ghazal
Tonj North County, Warrap State, Bar El Ghazal
Tonj North County, Warrap State, Bar El Ghazal
Tonj North County, Warrap State Bar El Ghazal
Longechuk County, Upper Nile

Tonj North County, Warrap State, Bar El Ghazal
Gogrial East County, Warrap State, Bar El Ghazal
Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Maiwut County, Upper Nile

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Gogrial East County, Warrap State, Bar El Ghazal
Jur River/Western Bar El Ghazal

Gogrial East County, Warrap State, Bar El Ghazal
Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Gogrial East County, Warrap State, Bar El Ghazal
Gogrial East County, Warrap State, Bar El Ghazal
Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Gogrial East County, Warrap State, Bar El Ghazal
Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Maiwut Country, Upper Nile

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Jur River/Western Bar El Ghazal

Chief

Dhol Akol
Manut Akot
Biar Maduet
Biar Maduet
Buk Gang
not recorded
Kuol Deng
Deng Bak
Akol Dhol
Michael Nyang
not recorded
Dhol Akol
Akol Dhol
Chan Ajuong
Akec Kuol
Madol Anau
Mawien Akol
Mawien akol
Madol Aguer
Ako

Mawien Akol
Manyout
Mawien Wol
Akol liay
John Buk Kur
Pascuala Wol
not recorded
Akec Uchalla
Peter Madut
Majok Ouyou
Dhol Akol
Ouray
Makuei Kuot
Malek Madut
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