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We are pleased to send you this report for Water For Sudan, Inc.’s (WFS) Drilling 
Fresh Water Wells in Southern Sudan project.  It is a report reflecting the work 
WFS has done in Southern Sudan this past drilling season, November 2008 to 
May 2009.  
 
In addition to this report, you may see Just Add Water , the story of Water for 
Sudan, Inc. and its founder, Salva Dut, a former “Lost Boy of Sudan”, on our 
website at www.waterforsudan.org.  The video may be viewed in the “Who We 
Are” section of the website.  
�
We cannot express adequately how appreciative and thankful we are for the 
support we have received.  Your generous efforts and good work help us to 
conduct this humanitarian effort.   
 
If you have any questions regarding Water for Sudan, Inc. and our project,  feel 
free to contact Christopher Moore, Chairman of the Board, at 585-235-8056 
(email: chrismoore8@hotmail.com ).  Chris will be pleased to discuss any 
questions with you.   
 
Sincerely, 

 

                                             

 

Salva Dut, President  Christopher A. Moore, Chair 
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1. Overview: State the current status of this proje ct . Describe current operations and the 
extent of all present work. 
 
Status   This is the fifth season that Water for Sudan has drilled fresh-water drinking wells in Southern Sudan.  As of May 
2009, WFS has drilled total of forty-three wells in remote villages (forty-four wells were bored however one turned up dry). 
WFS serves tens of thousands Southern Sudanese with clean water since 2005.  During the drilling season (November 
2008 to May 2009) fourteen (14) new pumps were successfully installed in extremely remote and desolate areas. The 
attached map shows the routes taken this year.  In all instances, our pumps were the first and only clean, safe water 
these families have in their community. 
 
We estimate that each well has 24-hour, 7-day per week pumping capability.  
These pumps only provide for the most basic water needs, however it is  
healthy and safe to drink. We have returned to some of the villages where  
WFS installed wells since 2005.  All wells are operating in a normal fashion  
providing adequate clean, fresh water in close proximity to the communities  
in which they were drilled. Family water consumption has increased and  
villages no longer migrate to seasonal water holes for survival.  
 
This year, as in past years, our staff engages the villagers in all aspects of  
water well development. While WFS oversees and trains villagers  
and leaders, the Sudanese villagers participate in the decision making  
process, construction of the wells, the installation, and maintenance of the  
machinery as well as management and protection of the on-going 24-hour  
per day water distribution for the village. 
 
 
Key to WFS Success A key to the success of Water for Sudan, Inc is that our staff is Sudanese.  WFS is enabled to 
“conduct business” in Sudan, to deal with unwieldy government regulations as well as communicate with the local 
Southern Sudanese villagers and gain their respect. Our leadership and staff speak the national Sudanese language of 
Arabic, in addition to native Dinka and Nuer languages and English.  They are knowledgeable of local customs, traditions, 
the terrain and politics. They have families living in Southern Sudan.                
          
This year, there have been questions regarding the news from Khartoum that NGO’s in Sudan were being asked to leave.  
We believe that this expulsion of humanitarian organizations occurred in Darfur --- not in Southern Sudan. Water for 
Sudan is certified and registered by the Southern Sudanese government. WFS experienced no problems with the 
government.  In fact, the Southern Sudanese Relief and Rehabilitation Center in Malakal (a city in the northern part of 
Southern Sudan) has been very supportive of WFS. This season the Center helped us to secure storage space for our 
equipment to be used next season.  Additionally, the Center assisted in the repair of a broken supply truck. Also, in spite 
of U.S. sanctions against Sudan by our government, WFS has the approval of the US Treasury Department to operate in 
Southern Sudan because of our purely humanitarian work. 
 
Salva Dut is from a Dinka community in Tonj which is a region where most pumps have been installed.   Dep Tuany, team 
leader, is from a Nuer village near Maiwut. For centuries, these two large tribes, Dinka and Nuer, have warred. Since the 
WFS’ team and leadership are comprised of members of both tribes, this project instills a spirit of “working for the 
common good” and has developed into mutual respect.   
          
 
2. What obstacles have been encountered in the fiel d to date? What successes? 
We are enumerating our operational challenges below.  In no way do these problems deflect us from our mission to drill 
water pumps in Southern Sudan.  

 

 
Children are saying “goodbye” to WFS.  
Our staff is always received warmly by 
grateful, hospitable villagers. Departing is 
an emotional experience. 



 

 

“African Time”   We have learned that “doing business” in Africa is very different from our westernized ideas of this 
concept.  We often refer to the term “African time.”  This means that one cannot operate with any surety of time as one 
might in a developed country.  People, even those in authority, often display a striking attitude of laxity or lack of concern 
about time.   
 
Road conditions/vehicle repair   Traveling in Southern Sudan is quite difficult.  In most cases, the roads are nothing more 
than dirt paths, even though they are designated as “roads” on a map.  In order to maximize drilling time, we must carry 
our supplies and spare parts.  In addition to the drilling rig, each of the two teams has a large air compressor, a land 
cruiser, a dump truck (tipper) and a 20-ton cargo truck.  Such difficult conditions often result in vehicle breakdown.  
Although some of the staff members are technicians and can fix many vehicles, major repairs require parts and more 
highly-skilled mechanics.  Such parts and skilled-mechanics are often several days’ drive from our drilling sites.   
 
Vehicle replacement   Every year, some of our vehicles must be replaced. It is difficult to find suitable quality used trucks. 
Needless to say, there are no reliable truck dealerships in Southern Sudan. Therefore, Salva and his team search for and 
buy vehicles and equipment in neighboring Uganda and Kenya.  This is a very time-consuming process. 
 
Supplies.  There are NO equipment stores or regional vendors, gas stations or roadside services, electricity, phone 
service, paved roads or bridges, food stores along the routes in Southern Sudan. WFS begins each drilling season in 
Kampala, Uganda to gather/buy/repair supplies and equipment, and pack the convoy.  All provisions – pumping 
equipment, food, drinking water, diesel fuel, maintenance equipment for vehicles and wells, welding equipment, camping 
equipment and supplies must be carried by the Water for Sudan convoys. Food consists of beans, rice and some fruit; 
rarely meat.  If medical help is needed, a clinic may be many days’ drive away.  
 
Major Equipment.  Major drilling equipment (and some supplies) is shipped from the United States, often taking months to 
arrive. There is always the chance for incorrect orders or damage to the equipment at a port of entry.  This year, for 
example, the new drilling rig that was shipped to Southern Sudan via a Kenyan port was vandalized in the Kenyan storage 
facility.  The damage took nearly five weeks to repair.    
 
Dangers.  There are wild animals like leopards, hyenas, scorpions, cobras and lions roaming our drilling areas. The staff 
is ever vigilant. The WFS staff has never had issues with villagers or the Southern Sudanese government. WFS staff have 
never feared for their personal safety or belongings in Southern Sudan.  This is not the case outside of the Southern 
Sudanese borders.  This year, for example, Salva Dut journeyed alone to Ethiopia from Maiwut to get more fuel and 
supplies.  When he reached the town, two local Ethiopian police robbed him of all his money. Salva returned to Maiwut 
without needed supplies. 
 
Weather  The timeline of the wet seasons coupled with delays and vehicle breakdowns drive the success of the well 
production.  Also, daytime temperatures ranging from 115-120 degrees Fahrenheit in the dry season hamper progress.   
  
The Journey for Team A .  This year, we operated with two teams.  One team, we call it Team A, targeted territory where 
we have worked in the past.   They traveled northwest from Juba, through Rumbek and to the regions northwest, north 
and northeast of Wau (also spelled Waw) called Bahr El Gahzal.  The highest concentration of Southern Sudanese is 
located in these areas (see the RED dots on the map showing these populated areas).  Our work in these areas has only 
“skimmed the surface.”  Future concentration of drilling will continue in these areas as well as in the area around Bor 
(located in the center of Southern Sudan).  WFS views Wau to be headquarters and has a secure compound for our 
equipment and supplies.   
 
The Journey for Team B.   Our second team, Team B led by Dep Tuany, and Salva Dut traveled into territory that is new 
to WFS.  The Team ventured north to Malakal from Juba and then detoured around an expansive swamp area and turned 
southeast to Maiwut (east of Nasser, near the border of Ethiopia).  Our objective was to install several pumps in this area, 
Deps’ family’s home.  This was his first visit to his home since he fled the civil war.  Dep saw his mother for the first time in 
over twenty years.   
 
Both the journey to Maiwut and the drilling in this area were the most difficult that our staff has encountered since our 
beginnings in 2005.  Traveling to the area took four days instead of the planned-for single day due to hardships and 
breakdowns.  We experienced several detours when the most direct routes were found to still be muddy from the recently 
completed wet season.  Also, since there are no bridges, our convoy depends on small barges to transport vehicles 
across rivers.  In one case, the barge lost contact with the ground while one of our trucks was loading onto it.  The front of 



 

 

the truck fell off the barge into the water while the rear remained on the barge.  The transmission was smashed.  We had 
to temporarily abandon this vehicle and retrieved it later for repair.  
 
Once we arrived on site we discovered that the water table in the area is lower than Team A’s area of operation.  We 
therefore needed to drill far deeper than we had planned for, with the result that more PVC and piping are needed for 
these wells.  Also more polymer is required to seal the deeper borehole and keep the water from collapsing the hole.  
Most importantly, we learned that, because the surrounding land is much drier than the other areas in which we operate, 
we have to drill in this area earlier in the season in order to collect (swamp) surface water to fill water bladders, used for 
flushing/priming the borehole.  We were running short of supplies, especially diesel fuel, so, with the help of the Southern 
Sudanese government, WFS stored the Team’s pumping equipment in Maiwut.  WFS will return earlier next season with 
more supplies and finish the construction of these wells.   
 
3. Has Water for Sudan, Inc.  kept to the initial prop osed timeline for this project?   
In terms of project activity, WFS must maintain the dry season schedule (November to May). If a convoy extends their 
stay, the roads become flooded with mud. With depleted fuel, we are stalled.   
 
In terms of project productivity, we have not reached our desired goal of drilling 35 wells per year. This year, fourteen 
successful pumps were installed.  Our output is directly linked to the geography, the ability to travel and the final 
destination in the country. The populations that require wells are most difficult to access. The more WFS strives to bring 
water to people in outlying areas where need is the greatest, the longer it takes to produce each well.  We will constantly 
strive to install 35 pumps per year.  In reality, if we complete 25 - 30 wells we consider our season an overwhelming 
success.    
 
Has there been any midterm testing to measure the a ccomplishment of objectives or long 
term goals?   
This past season, Team A traveled through some communities that had wells installed in previous years.  All wells were 
operating in a normal fashion providing adequate amounts of clean water. In all villages visited, significant life changes 
had occurred that positively enhanced the life of the families, especially the children.  The wives and their girls no longer 
spend hours walking in search for water.  The girls were in school. The villages did not migrate in search of water.  
 
Several new school structures have been built or are under construction.  Trade markets were established--locations 
where people could barter or sell their goods and purchase needed goods from each other and from the outside world.  
Permanent homes were built from bricks that were made near the well.  Families, especially the women, developed 
“cottage-type” industries to provide income for their families.  More gardens were visible to provide more stabilized food 
sources.  By merely drinking safe water, the families are healthier. We saw some more-permanent brick buildings being 
built for future medical clinics and community markets. 
 
Most remarkable were the new schools and attendance growth in some schools.  In one village only 60 students attended 
school prior to the well being built in the village.  Within one year, the school increased to 850 students with twelve 
teachers.  The curricula include English, mathematics and Christian religious education. 
       
Positive working relationships are being developed between these former warring peoples, the Dinka and Nuer.  Thus, 
regional stability has been enhanced with the installation of pumping systems.   In Sudan, water is life.  Clean, safe, 
potable water is community development, life enhancement and good health. WFS will have the opportunity to further 
evaluate communities the next drilling season. We look forward to returning next season. 
 
4. Have there been any changes in the project's dir ection, implementation or location?    
Water for Sudan is committed to bringing fresh water to the people of Southern Sudan in the most desolate, remote, 
poverty-stricken areas.  Now, we have two drilling rigs.  There are no changes regarding our mission and process. We 
plan to continue to have two teams working extensively in the areas northwest, north and northeast of Wau and Tonj 
Region where the highest concentration of people are located and around the city of Bor. We will also fulfill our 
commitment to providing some pumps next season in the far northeast section of Southern Sudan (Maiwut).  We are 
bringing the first clean, potable water to people to fulfill their most basic needs.    
 
5. Further comments .   



 

 

We wish to share with you that Water for Sudan, Inc. received global recognition this spring.  Although a relatively small 
not-for-profit organization, Water for Sudan was a finalist in the Kyoto World Water Prize Competition. The forum 
was held in Istanbul, Turkey this past March, 2009. Over 60 organizations throughout the world competed for this prize. 
This world-wide event gave recognition to the important humanitarian work of Water for Sudan. Chief Operating Officer 
John Turner gave a presentation to world leaders in the provision of water. Clearly, we were the smallest organization at 
this conference – yet our work was received as exceptional and outstanding. 
 
A film crew, POV-Rose Films, Inc. accompanied Water for Sudan again this season.  A new video is being created for 
fundraising purposes.  Just Add Water may be viewed in the “Who We Are” section of our website:  
www.waterforsudan.org  
 
Fundraising and “spreading the good news” about the work of Water for Sudan is our greatest challenge.  The 
commitment of our Board, tireless promotion and fund raising efforts of professional volunteers and partners enable us to 
continue this work in Southern Sudan.  Your contributions and efforts are much appreciated.  Thank you. 
 
 
6. Name of person preparing this report .  Barbara Jablonski for Christopher Moore and Salva Dut. 
 
 
7. Additional information. Following are photographs showing Water for Sudan staff in Southern Sudan.   
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In many areas, the roads are merely dirt pathways.  Often only a few miles 
may be traveled in a day. 

 

 

 

Water for Sudan teams must be completely self sufficient.  
Careful planning and packing insures safe journey and return. 

 
All supplies, equipment, food, spare 
parts, camping gear and diesel fuel 
must be carried by the convoys. 

 

A village celebrates the arrival of Water 
for Sudan. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
The new drilling rig, 150 Deep Rock 
Drilling Rig, goes to 150 meters deep 
(about 400 feet).   
 

Sudan is about 25% the size of 
the United States.  

Southern Sudan is about the 
size of the State of Texas. 

Strike !!!  The pumps installed are India Mark II, a hand pump that is able to yield 15 liters of water per 
minute; 21,000 liters of water per day.  Average water strikes occur at 90-100 meters (300 feet) 
lending credibility to WFS’ geographic survey acuity.   



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Southern Sudan is about the size of Texas. WFS 
has installed 43 successful pumps  in areas 
designated with a RED dot. This ‘08/’09 season 
14 new pumps  were installed. 

Staff fills the trucks with supplies and begins the 
journey from Kampala, Uganda. 

 

Dep Tuany, a former refugee of Southern Sudan, returns and sees his 
mother and other family members for the first time in 20 years.  The 
team will install pumps in his home region. 

 
The pumps are located 
within close proximity of the 
community to relieve the 
women and children (mostly 
girls) from walking great 
distances to get water. 

Routes of WFS teams: 

Team A is the orange line. 

Team B is the purple line. 

�  Kampela, Uganda 


